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 1: 8th Grade Science 

 7:30am-2:00pm at the MS 

 2: Post-Secondary Advisory Committee 

 HS Conference Room 

 3: ICT District Meeting 
 8:00-10:00am 
11: Reading Support Meeting 
 8:30-11:30am in the  

 Special Ed Conference Room 

11: Biology & 7th Grade Science 

 7:30am-2:00pm at the HS 

17: Curriculum Ad Staff 

 9:30-11:30am in the PDC 

18: JK & Kindergarten Teachers 

 Meet with Monique, 3:00-4:00pm 

18: Science PD: 6th Grade, Chemistry, 

 Physics, & Earth Science 

 7:30am-2:00pm 

22: College decision day -11:30 HS 

23: Science K-5 

 9:00am-3:30pm in the PDC 

24: KRA training JK/K  

29: English 7th grade PM 

30: 3rd & 4th Grade Math 

 9:00-11:30am in the PDC  

30: English 11th grade PM 

31: CASL Training 

 Cohorts 1-5 at WISD 

 

   

 5:      KRA training JK/K 

SRI WINDOW 

 SPRING: March 5, 2018 - June 1, 2018 

  Farms & HS required 

READING 

SUPPORT 

MEETINGS 

2017-18 

May 11 

8:30-11:30am 
at the HESSC 
in the Special 

Ed. Conference 
Room 

3rd, 4th, 6th & 7th Grade   
 April 30-May 25  

ELA and Math only 

5th & 8th Grade   
April 9 - May 4 

ELA, Math, SS and Science  
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by Dave Minsker 

Strong Teams, Strong Schools 

 Those that know me understand my passion for strong cultures that drive our schools 

and district.  It will always be the solid foundation which we build effective instruction and 

curriculum.  That starts with focusing on areas in our educational life that have absolutely 

nothing to do with education.  You may be asking “What does that mean?”  It means 

 intangible factors such as relationships, passion, happiness, teamwork, understanding, trust 

and compassion.  All areas that can be applied to any business, team, or family.  The most 

successful organizations have these traits, and schools are no different.  If you have great  

people, with great relationships and great compassion for each other while working toward a 

cause bigger than themselves, that group will make a successful impact on what they are 

trying to accomplish.  It is much easier to come to work every day when you are part of a 

team that cares for one another and supports one another.  However, this takes work on  

everyone’s part to ensure a culture is that way.  It takes effort to strengthen strong  

relationships, just as in families.   

 I read an article recently by Dennis Sparks called “Strong Teams, Strong Schools” in the 

Learning Forward Magazine.  What I liked about the article is he focused on these intangibles 

when arguing how important strong teams were to the success of schools.  In this excerpt, Mr. 

Sparks talks about the areas affected by positive teamwork and the culture it creates:  

“Schools rise and fall based on the quality of the teamwork that occurs within their walls. Well

-functioning leadership and teaching teams are essential to the continuous improvement of 

teaching and learning. That is particularly true when schools have clearly articulated,  

stretching aspirations for the learning of all their students. Effective teams strengthen  

leadership, improve teaching and learning, nurture relationships, increase job satisfaction, 

and provide a means for mentoring and supporting new teachers and administrators. Schools 

will improve for the benefit of every student only when every leader and every teacher is a 

member of one or more strong teams that create synergy in problem solving, provide  

emotional and practical support, distribute leadership to better tap the talents of members of 

the school community, and promote the interpersonal accountability that is necessary for  

continuous improvement. Such teamwork not only benefits students, it also creates the 

“supportive leadership” and the process and time for meaningful collaboration that enable 

teachers to thrive and are better able to address the complex challenges of their work.” 
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 Mr. Sparks then defined what effective teamwork looks like.  We often call ourselves a team 

but do we actually takes the necessary steps to become a successful team.  People need to 

put in the time to create effective teams.  “Simply labeling a group of people a team (or a 

professional learning community) rather than a committee or task force does not, however, 

make it a genuine team.”  The author also listed the four key characteristics of an effective 

team:  clarity of purpose, accountability, team structure, and trust.  He also discussed a  

number of indicators for each of the characteristics.  “For instance, indicators of effective 

team structures include using protocols to help guide the group work and provide a  

consistent framework and has agreements in place that are clear, purposeful, and  

understood.  Accountability asks team members to be “committed to decisions and plans of 

actions” and asks them to “hold one another accountable for delivering against the plans 

agreed to and feel a sense of obligation to the team for its progress.” 

 In other words, alignment!!!  We talk about that all the time as being the key to  

effective and consistent instruction.  I was drawn to this article because it illustrates many of 

the cultural ideas we strive for in our district.  Please do not forget to give the time and  

energy to foster great relationships within your buildings to work toward something bigger 

than ourselves:  our school and students.  In the end it’s all about them.   

Strong Teams, Strong Schools 

by Dave Minsker 

(cont.) 
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 In HCS, we regularly engage in conversations around “culture.”  The Power of Collective Efficacy, by 

Jenni Donohoo, John Hattie, and Rachell Eells (Educational Leadership, March 2018) builds on the March 

2018 book review that I did for the HCS Curriculum Newsletter.  In the review, collective efficacy came in 

at  

a very strong 1.57 for improving student achievement in schools.  The authors note, “when educators  

believe in their combined ability to influence student outcomes, there are significantly higher levels of  

academic achievement.”  They also point out that based on their research, “when educators lack a sense 

of collective efficacy, they do not pursue certain courses of action because they feel they or their students 

lack the capabilities to achieve positive outcomes.”  This then leads to the view that “when collective 

teacher efficacy is lacking, educators are more likely to ascribe failure to students’ lack of ability, seek  

exclusion for challenging students, and experience higher levels of stress.”  This they say tends to  

manifest into blaming external factors and creates an “us versus them mentality.” As I continued to read, I 

found that the authors ask  collaborative educational teams to work hard at answering the following 

questions: 

 Did the students gain the essential understandings and skills? 

 How do we know? 

 How can we use evidence of student learning to improve classroom instruction? 

 This set of questions took me right back to our work with PLC’s, Literacy Block, ICT, and the CASL 

process for improving instruction as we attempt to “match” for learners.  In the end, it is up to school 

leaders (could be leadership teams) to ensure that they are building a culture around collective efficacy in 

an effort to positively influence teacher and student behavior and beliefs.  As I continued to read, there 

seemed to be  

a clear tone in support of Social Emotional Learning and teaching students that high expectations are  

important to their learning while setbacks will occur.  With skills and strategies centered on grit and  

empowerment development, we can teach students to push through.  I think this article supports the vi-

sion of collaboration and hard work that our district works toward on a regular basis.  

The End of Points, by Joe Feldman (Educational Leadership, 2018) grabbed my attention as it covered  

topics such as Standards Based Grading, DOK Levels, and CASL.  The author starts out with two questions: 

 What if our use of points, specifically in assessments, actually thwarts effective teaching and 
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 As in many articles that discuss points versus standards based grading, the author shares key information 

about points and how averages simply do not end up reflecting the true growth and understanding that a child 

has achieved at the end of a course.  In the article he supports assessments that test at deeper levels of DOK  

because applications of learning on performance assessments can tell educators so much more than assessments 

build strictly around DOK Levels 1 and 2.  He shares that in his view, “points give us cover and safety.  They give 

our measurement of student performance a veneer of fairness and quantifiable objectivity.” “Unfortunately, it’s 

a grade that reflects only the points a student accumulated not how those points were accumulated.”  Mr. Feld-

man shares the need to regularly ask students how they are doing, what standards are they strongest at, and 

where do you need to spend more time learning.  This sounds like our work around CASL, doesn’t it?  This article 

clearly supports the work HCS is doing around standards based grading, CASL, and DOK.  In other words, 

it supports the expectations found in our Framework for Highly Effective Teaching that we use to improve 

teaching practices.   

~Chuck 

FREE RESOURCE WEBSITES 

https://www.clearinghouse.net/index.php  

University of Michigan Law School provides court cases that support learning in the classroom. 

https://www.globalonenessproject.org/  

Provides videos, photo essays, etc. on global, social, environmental and cultural issues.  Supports the work we are 

doing with argumentative writing. 

FREE FORMATIVE ASSESSMENT APPLICATIONS 

https://quizizz.com/  Free application to monitor student work as they do it. 

https://quizlet.com/  Helps teachers gamify data gathering. 

https://www.quizalize.com/  Great for formative assessment but allows educators to track individual data, unlike 

“Great teachers have high expectations for their students,  

but higher expectations for themselves.” 

~by Todd Whitaker 

https://www.clearinghouse.net/index.php
https://www.globalonenessproject.org/
https://quizizz.com/
https://quizlet.com/
https://www.quizalize.com/
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K-5 Science Update 

The K-5 science representatives will be meeting on May 23rd from 9:00-3:30 in the PDC to continue to work on the 
new Science Standards, units, pacing guides and assessments.   The plan is for building grade levels to pilot one or 
two new NGSS units during the 2018-19 school year.  By the end of the 2018-2019 school year, we are hoping to be 
close to full implementation.  We will continue to work on units, assessments and pacing through next school year, 
as well as having conversations about the pilot units.  Specifically, what resources will be needed, and are we ready 
to implement.  I want to thank the entire science group for their work and positive attitude moving through the  
process.   
 

6-12 Science Update 

The 6-12 science representatives will be meeting in May to continue our work on the new science standards.  May 
1st is 8th Grade from 7:30-200 at the middle school.  May 16th is Biology/7th Grade from 7:30-2:00 in the PDC.  May 
21st is chemistry, physics, earth science, and 6th Grade from 7:30-2:00 in the PDC.  The plan next year is to pilot 
completed units during the 2018-19 school year, while continuing to work on finalizing units of study.  Our goal is to 
be fully implemented starting the 2019-20 school year.  The science representatives have worked hard to provide 
our students a deeper, richer curriculum that is hands-on and applicable.  I appreciate their collaborative efforts as 
we work through the process. 

 

K-4 Math Update 

The K-4 math representatives will be meeting on May 30th (3rd & 4th grade: 9:00-11:30) (K-2nd grade:  1:00-3:30) in 
the PDC.  We will be reviewing common assessment data and determining what adjustments need to be made to 
our math units.  I have been impressed with our math work at the elementary levels this year.  There has been 
great alignment and consistency in our work and that has resulted in improving data results.  I appreciate all the 
collaborative hard work our teachers have engaged in.  I have enjoyed my visits to classrooms and seeing the great 
instruction happening every day.  Our students are benefitting. 
 

Science Curriculum Update 

 by Dave Minsker 

Sensei Sam from 

Ohana Karate visited 

Creekside Elementary 

to talk to students 

about self-awareness, 

focus and teamwork.   
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by Kate Gregory 

May/June Page 7 C U R R I C U L U M  N E W S L E T T E R                     

by Ethan Hawker 

  Math teachers please make sure you have uploaded all of your common assessment 

data. I will be sending out reminders towards the end of the month. Please let me know 

if you are having any issues and/or questions. 

  Thank you all for your hard work in preparing and giving the M-Step exams. I know 

how much work and stress this test can cause and I appreciate all that you do to help 

your students to be successful on this test. 

 Finally, congratulations to Annette MacFarlane on her new role as 

math coach next year. I’m excited for her and I know this will be an 

amazing addition to Hartland  Mathematics.   

Math teachers please make sure you have uploaded all of your common 

assessment data that you have already completed and that everything else 

is uploaded by exam week.  

I will be sending out reminders towards the end of the month for those  

assessments we are missing.  Please let me know if you are having 

 any issues and/or questions. 



by Monique Alberts 
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Now or Never #1: Micro-Progressions with a 5 star Model 

Name the skill and create a micro-progression using a one to five star model.  These help students to zoom in 
on one skill and do it better!  Start with one skill that you feel your students struggle with every year.  For 
example, maybe it is the skill of writing a lead.  Craft that lead for your grade level expectation first, then 
craft one below, and one above.  Presto!  A micro-progression that 
 students can self-assess with, and you can use to teach with! 

 

Happy spring!  We have finally made it to the end of a very long winter!  Because April can often be an exhausting 

month, I wanted to head into May with lots of new ideas to sprout or share.  I like to think of May as a “now or never” 

month.  If you have a new idea (strategy, routine) you have been wanting to try out, give it a go this month.  At this 

point in the school year, you know your kids well, you have routines and structures in place, so you have more flexibil-

ity to try out that “thing” you have wanted to do all year long.  It really is “now or never”, June will be here before we 

know it!  So this month’s Lit Bit is stuffed full of little things to try out before the year ends.  Pick one, see how it goes, 

and then “tweak” it for next year.  I would love it if you would share it with me!  I would love to hear feedback from 

you…what did you try out, how did it go??  What was your “now or never??” 
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Now or Never #2: Play Your Post-It 

Have kids meet after independent reading time to 
“Play their Post-it”.  Students take their best post-it 
from reading time and see how it measures up to their  
partners.  Not only will they be motivated to write a  
thoughtful post-it, but they will have deep discussions 
around their books! Double win for the teacher!! Tip: 
Have the students leave their post-its on for more 
than one day.  Allow kids to assess their growth and 
thinking over time.  Has my thinking gotten deeper?  
Have I stayed with one idea?  Do I talk back to the 
text?   
Idea taken from Twitter #tcrwp   

Now or Never #3: Goal Clubs 

Many of us are deep into our book clubs (series, social, 
mystery, nonfiction…you name it, we have a club for that!)  
Here is another club to get students talking and working on 
skills….Goal Clubs!   
If you have a group of students all working on the same  
specific goal, then that group of students could become a goal 
club.  They could work together to help strengthen the skill, 
they could talk about strategies around skill, and become your 
“skill experts” to begin to teach others.   
Idea taken from twitter #tcrwp 

Now or Never #4: Strategy Suitcase 

Don’t underestimate the power of a file folder!  Give students 
a place to store all those strategies they are working on.   

When you sit down to ask the question, “What are you working 
on as a writer/reader…” they have a place to go to answer 
that question.  “I am working on sounding like the character.”  
Or, “I am working on talking back to the text.”  It can be a 
place to for students to store their goals as well as their 
strategies.   
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Now or Never #5: Interactive Anchor Charts 

Make your anchor charts interactive.  When you see a student doing a 
strategy from an anchor chart, make them an “anchor chart expert”.   

We can do this in reading or in writing.  For example, if you have been 
working on different ways to begin a lead, and as I small group and  
confer with students I see examples of students doing this work, then 
I can make a copy of their piece and put it on the anchor chart.  In  
reading, if I am working on comprehending the text through the  
character, when I see students doing this work on post-its, then I can 
bring it to my anchor chart.  Now the anchor chart strategy also has 
an example . 
Taken from a NYC classroom visit. 

Last but not least, I am going to leave you with a must read for Grades 2 and up  

 If you are looking for an engaging read aloud that could turn into an engaging freewrite, check out this book 
“The Creativity Project” by Colby Sharp.  Not only is he a 5th grade teacher in Michigan (he was actually 
featured in this month’s MEA magazine), but he is also the co-founder of Nerd Camp!  Colby’s book/project 
worked like this…First, he asked 44 children’s book authors to send him 2 creative prompts.  They could be 
poems, photographs, drawings, anything.  Then he took those prompts, and chose another author to write 
from it.  All he asked was for that author to use the prompt to “inspire an awesome creation!”   “The book is 
all of the prompts and the pieces they inspired.”  I can see kids totally engaged and motivated to become 
part of this creative work.  Give it a go, try it out, have fun!  Why not?? 
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by Scott Storey 

E.A.G.L.E.S

For more information or resources on our E.A.G.L.E.S. common language, check your 
Google Drive and search district-wide E.A.G.L.E.S.  

Over the next few weeks we will be looking at EMPOWER, “The ability to make (someone) 

stronger and more confident, especially in controlling their life and claiming their rights.”   

As we enter into the home stretch of the school year maintaining stamina in both students and 

staff is essential in finishing the school year strong.  Focusing on stamina in daily academics and 

in people's ability to handle social and emotional changes will increase their sense of  

empowerment towards multiple situations in life and increase their ability to be Lifelong  

Learners. 

In the book, “The Behavior Code”, Jessica Minahan discusses the challenges of maintaining 

stamina in teachers when dealing with a challenging student or situation.  She recognizes that 

students with challenging behavior takes an incredible amount of teacher energy and can take 

an emotional toll that leaves little in reserve to do all the other aspects of a teachers job.    

Considering the time of year we are at, Seniors checking out, ACT/SAT testing, District  

Assessments, reports, transition IEP’S, and more, student and staff emotional reserve can be 

drained rather quickly. 

Consider some of these thought processes, strategies or interventions to help maintain that 

emotional reserve so all individuals can finish the school year on a high note. 
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STAFF STUDENT 

Set healthy boundaries  

Don’t overcommit yourself. Time management for in and out of 

school commitments are key. Let your YES mean Yes and allow 

yourself to say NO.  

Set healthy boundaries  

Students need help in time management.  This could be 

from hour to hour, day to day or week to week. Having 

discussions about their use of time and how it can posi-

tively or negatively impact their success. 

Schedule breaks often  

Quick power breaks throughout your day.  TIme to mentally let 

your guard down (Check Facebook, Listen to a song, Eat a healthy 

snack) 

  

Schedule breaks often  

Quick power breaks throughout the day. Allowing time for 

students to mentally let their guard down, check their 

phone, stand and move, talk to a friend. 

Exercise  

Research shows that exercise can reduce stress and depression.  

Try incorporating it into your day, walks in the hall or outside for a 

few minutes on a prep or lunch. 

Exercise  

Provide movement in each and every class.  Using the first 

5 minutes of an hour to keep students standing or moving. 

Know your own threshold for stress  

Identify and don’t ignore your body signs for stress (ex. Red ears, 

sweaty palms, tunnel vision, fatigue,  headaches) 

Know your own threshold for stress  

Helping students to identify body signs from both stress 

and pleasure. Teaching mindfulness strategies, visual im-

agery and breathing techniques.  All can be done in the 

first 5 minutes of an hour. 

Find at least 3 activities that relieve stress  

Positive conversation about something other than school (No 

Shop Talk) Watch mindless TV, manage more time into a hobby/

family, whatever works for you! 

Find at least 3 activities that relieve stress  

Have students identify three activities that can help stu-

dents relieve stress. Try to add a variety of strategies (Not 

just technology or one person they can talk to) 

Don’t struggle alone  

Talk to a coworker or supportive administrator.  Lean into building 

ICT members. Letting colleagues know you need help opens the 

door for powerful collaboration, shared responsibility and helps 

us all to go a little  

further. 

Don’t struggle alone  

Give students time to reflect on who they can go to 

throughout their day. 

  

  

Start your day on a positive note  

Taking purposeful action to associate with those that bring you up 

each morning. Reflecting on a positive picture, trip you have tak-

en, or having that go to song. Purposefully making a point to start 

each hour with 3  

positives before you redirect or correct. 

 

 

Start your day on a positive note  

Purposefully making a point to start each hour with 3 posi-

tives before you redirect or correct. Using Restorative Cir-

cles to promote healthy conversations, active listening and 

to help develop a shared vision.   
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Michele Astalos 
Data Tech 

Stacie Motz 
Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

Glynn McHugh 
Network Administrator/ 
 Computer Tech 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

Karen Wilson 
Student Services Asst. 

Jennifer Grabowski 
Help Desk 

H Drive and S Drive Clean-up 

Over the next several weeks, before school is dismissed for the summer, we ask that each of you take some 

time and help us clean up our file server storage.  There are thousands of files on our server that have not 

been touched by employees of the district in years.  We are asking that each of you look at your personal “H” 

drives and either just delete or back up your data to an off-site storage location such as a flash drive and then 

delete.  Even more important is space on the the ever-growing shared “S” drives.  Again, we have 

thousands of files that have not been touched in years being stored (and backed up) nightly.  We are asking 

that anyone with files on the shared drives please have a look and see if there is anything that you can help 

purge.  Toward the end of the summer, we plan to take files that are several years old or older that have not 

been touched in years and move it to a different storage location that gets backed up far less frequently.  

There it will remain for a year (still accessible by each of you).  However, throughout the year, 2018-2019, you 

will have access to those old shared drive files and will have the ability to pull any data off that you discover 

you still need.  At the end of that year, that older data will become no longer accessible.  We need to get into 

better habits regarding file maintenance.  If you need it, that is fine, you can move it back to the Shared 

Drive, your “H” drive, a flash drive, or your Google Drive anytime during the 2018/2019 school year.   

Technology and Resource Change 

We would like to notify everyone of a necessary change to a resource we currently have. Due to  

depleting bond funds, we had to make a few decisions regarding the technology budget going into next 

school year. While we reviewed the technology budget, it became evident that we would need to prioritize 

what we have. We wanted to ensure that we had enough to maintain our goals of keeping our technology as 

current as possible, while being able to replace technology that needs it. During the prioritizing of the  

technology budget, we realized that we could no longer afford Safari Montage. It costs $15,000 a year, as 

well as periodic $8000 upgrades to the server to maintain it. Considering that only 32% of the district use 

Safari Montage, and only 15% of the district use it more than 9 times a year, we cannot justify the expense.  

We wanted to make sure everyone was notified of this before the end of the school year. This will take effect 

starting next school year. 

Principals were made aware of this in order to work with you in finding resources to help.  We were also able 

to provide the “Board Works” program resource at a one-time cost to help you in providing interactive  

PowerPoint presentations when delivering your lessons.  We are excited about this since it was an area 

teachers really wanted support in to minimize out of pocket expenses. We hope you find this resource useful 

in your lesson planning.   
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Summer Training Opportunities: 

It's time to start looking at summer opportunities for learning and growth. The 5 districts  in the 

county have partnered to offer a list of exciting sessions. 

The offerings have been sorted by location and by date. Use the links on the left to help you filter. 

A few reminders:  

-the list of opportunities continues to grow - check back often for new sessions 

-you are welcome to participate in these sessions at ANY of the locations 

-there are no stipends for participating in these sessions 

-there is no cost to attend 

The link to review the offerings and register for these amazing FREE opportunities is:   

 http://www.pinckneypirates.org/index.php/staff/workshop 

Finally, if anyone is interested in leading a session on some topic (technology related or not), let 

me know.  Whether it's an hour or a full day, we'd love to include you in this great county-wide 

effort. 

Shutting down Chromebooks 

 One of the things we discovered during M-STEP testing this year is that students are not shutting down 

Chromebooks when putting them back in the charging carts for the night.  Instead, they are simply clos-

ing the lids which really only places the Chromebook into a sleep or hibernate mode.  The issue is that in 

order to get it’s updates, a Chromebook must be shut down periodically.  Upon  

reboot the browser is refreshed, RAM is cleared and most importantly, the Chromebook is then  

eligible for automatic updates.  

During M-STEP preparation, we discovered many chromebooks that were several  

updates behind.  Simply click on the clock in the lower right hand corner of the 

screen, then click the power button to shutdown your Chromebook.  This really 

should be done each night.    

 

http://www.pinckneypirates.org/index.php/staff/workshop
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Printing In A More Friendly 

Way  
 

This was shared a few weeks ago and 

looks like it could be helpful in reducing 

some of our printing costs.  There is a 

Chrome browser extension called "Print 

Friendly" that will help when saving web 

articles to PDF.  It will also help reduce the 

number of pages of a web article when you 

find it necessary to print from the web.  

 

https://www.printfriendly.com/

extensions/chrome  

https://www.printfriendly.com/extensions/chrome
https://www.printfriendly.com/extensions/chrome

